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SPEAKING OPTION NUMBER ONE

Engaged Leadership:

Building a Culture to Overcome Employee Disengagement

Research indicates that less than one-third of employees are truly engaged. The vast majority of employees simply show up to work each
day prepared to do the minimum to get by. This problem of employee disengagement is a source of ongoing frustration for leaders of any
organization. Not only does it irritate the management team, it demoralizes the productive employees who carry the majority of the work
load.

The solution for overcoming employee disengagement is Engaged Leadership ... a proactive approach to leadership that involves
building consensus for the vision, inspiring employees to pursue the vision, and developing the team to realize the vision. In the midst of
managing the business, there must be a focus on developing better leaders who understand the importance of a strong culture with a
focus on the employee.

Over the past two decades, Clint has been developing his own approach to leadership, and can help you understand what actions can be
taken to develop skills in all three areas, including:

& How do Directional Leaderts build a consensus for the vision?
& How do Motivational Leaders inspire employees to pursue the vision?
& How do Organizational Leaders develop the team to realize the vision?

In this program, Clint will discuss the importance of all three aspects of Engaged Leadership, and will stress the overall importance of

having what he calls a “character core.” He will share a considerable amount of useful information, and deliver his message in an
entertaining and inspirational style.

“T'he solution for overcoming employee disengagement is Engaged 1 eadership ... a proactive approach to

leadership that involves building consensus for the vision, inspiring employees to pursue the vision, and
developing the team to realize the vision.”




SPEAKING OPTION NUMBER TWO @

Living for the Weekday:
What Every Boss and Employee Needs to Know about Enjoying Work and Life

We live in a world of disengagement. According to The Gallup Organization, three out of four people are at some level of disengagement in their
life. The people in this group have chosen to see their work as a necessary evil to survive. The result is often an entire career waiting for time away
from work. They’re waiting for vacation. They’re waiting for Friday. And every single week, they’re living for the weekend.

It doesn’t take a mathematician to figure out the numbers are against us. With seven days in a week, disengaged employees spend five miserable days
living for the weekend. Simply put, our work consumes too much of our time to not find ways to become more engaged. We can sit around and wait
for the perfect job to come along. We can sit around and wait for the perfect boss to come along. Or, we can enjoy the power that comes with
controlling our own destiny.

It’s our life, and the responsibility to find ways to start living for the weekday as much as we’re living for the weekend is in our hands. By taking a
proactive approach to finding ways to start living for the weekday, we’ll not only find more ways to enjoy our life, we’ll contribute to an overall
culture of employee engagement.

The first step we must take is to change the way we see our professional life and personal life coming together. Clint understands the elements that
bring it all together, and can help your organization answer the following questions:

& What five aspects of life must be intertwined to bring about true life happiness?
& What simple steps can we take to add to a culture of employee engagement?
& What can we do immediately to enhance our professional and personal lives?

We all look forward to the weekend, but those who truly enjoy life have found a way to look forward to Monday as much as they look forward to
Friday. This program will move your audience one step closer to employee engagement by moving them one step closer to a balanced life.

“When we help employees find a proper balance in their lives, we do much more than build employee

engagement . .. we unleash tremendous amounts of much-needed creativity to help us compete in an ever-
changing business world.”




SPEAKING OPTION NUMBER THREE S‘
°

Clint Swindall

Connecting Generations:
Enhancing employee engagement by bridging the generational gap

The ability to bring generations together is one of the single most important factors for business success in the new millennium. In order
to achieve cooperation between the generations in the workplace, understanding the reasons for the differences and knowing how to
respond to these differences will determine the level of success of all organizations.

In order to begin connecting the generations, an effort must be made to look beyond our own perspective and understand what has
happened to each generation to make it unique. Through a blend of personal experience, ongoing research and daily interaction with
companies and clients, Clint has a strong grasp of the generations and can help you to understand several issues:

@ What makes the generations different, and how did they get this way?
© How do we attract each generation based on our needs?
& How do we keep the generations interested and inspired as employees?

It is essential that we learn how to approach the generational challenges in the workplace. For the first time in history, we have four
generations in the workforce --- four generations that have been shaped by the times in which they grew up. Much of the focus on
generations today is on the differences between these cohorts. In this training, we’ll spend some time discussing the differences, and how
we can use those differences to enhance the working relationship. But more importantly, we’ll spend some time discussing our
similarities, and how the organization can benefit by taking time to understand each generation. Not only will participants learn how to
enhance relationships in the workplace, they’ll leave this training with a stronger understanding of the generational impact in all aspects of
their life.

Welcome to the challenge, and the solution, of bringing these generations together!

“When generations can’t find a way to work together, it’s a shame. When the people running your

business can’t get them to work together, it’s a disaster.”’




SPEAKING OPTION NUMBER FOUR

Tell Me Somethin’ Good!: }o?nﬂmlg?
Building a corporate culture focused on the good stuff g99d.

These are tough times for many people. The global economic crisis has created anxiety for friends, family, and co-workers who have been affected
directly or indirectly. If we can’t find enough negativity in our own world, the media provides a steady diet of negative information. Murders, rapes,
wars, crimes, and a myriad of local tragedies show up in the news on a daily basis. Even the most positive person can be impacted by the barrage of
negative information. All this downbeat information has a negative influence in our personal lives, and ultimately finds its way into our professional
lives.

The negativity around us is real and isn’t going away, even after the current onslaught of pessimistic information is gone. The question is how we live
an inspired life despite all the negativity. The answer involves us challenging ourselves and those around us to search out and stay focused on the
good stuff. We each have a responsibility to help build a culture around us that gets others focused on the good in life. That’s what Te// Me Somethin’
Good! is all about.

In this humorous, high-energy session, you’ll identify some ways to refocus on the good stuff, including:

& Celebrate the good stuff — The choice to create a culture of celebration
% Assess your clan — The choice of who we let in our “clan”

3 Slow the flow — The choice of what information we allow in

% Cut loose the anchors — The choice to stop dragging around the past

There are plenty of negative people who will gladly contribute to the culture of negativity. This program is designed for those people who want to be
a part of the solution of a positive culture. You’ll learn some things that can enhance the personal and professional life of the people around you.
But most importantly, you’ll enhance YOUR personal and professional life in this program.

“We each have a responsibility to help build a culture around us that gets everyone focused on the good in

life. That'’s what Tell Me Somethin’ Good! is all about.”




The Engagement Specialist

Clint is the president and CEO of Verbalocity, Inc., a personal development company with a
focus on leadership enhancement. These solutions include leadership development programs,
training, speaking and general consulting.

As a professional speaker, Clint travels the world delivering high-content speeches and training

in an entertaining and inspirational style to Fortune 500 companies, government agencies, and
trade associations. His clients include 7-Eleven, American Express, BMW, Hallmark Gold Crown,
Valero Energy Corporation, Enterprise Rent-a-Car, and Uno Chicago Grill.

Clint enjoys the challenge of enhancing employee engagement for his clients by delivering programs based on his book entitled
Engaged 1 eadership: Building a Culture to Overcome Employee Disengagement (John Wiley & Sons, 2007). He recognizes that a culture
of employee engagement is a two-way road, and that true engagement comes when leaders and employees are both doing their
part. In addition to working with leaders to build a culture to overcome employee disengagement, Clint addresses the
employee’s role in his follow-up book entitled Living for the Weekday: What Every Employee and Boss Needs to Know abont Enjoying
Work and Life (John Wiley & Sons, 2010).

He is the recipient of the Certified Speaking Professional designation. Less than 10% of speakers worldwide who belong to the
National Speakers Association and the International Federation for Professional Speakers hold this designation.

As a professional speaker, trainer and leadership consultant, he has delivered his programs throughout the United States,
Canada, South America, Mexico, Bermuda, and The Bahamas.

“Clint is the recipient of the Certified Speaking Professional designation. 1ess than 10% of speakers
worldwide who belong to the National Speakers Association and the International Federation for

Professional Speakers hold this designation”




What do his clients say?
Testimonials

“There is no one out there like Clint Swindall. He can speak to a room of hundreds, or thousands, and make each person feel like
his words were meant only for them. He is engaging, inspiring, and entertaining, yet completely grounded and approachable. Clint is
a truly gifted individual, and it was a great honor to work with him.” — Texas Trade Association

“Clint made the difference for our 2010 Executive Leadership Series program, and as a plenary speaker or the Annual Meeting.
His message was down to earth, but very powerful.” — National Trade Association

“It was truly an honor to work with Clint. His message is very timely and his delivery is captivating. 1 would highly recommend Clint to any company. I
look forward to being able to work with hin again in the future.” — National Real Estate Company

“Clint bas been a speaker at several of our conferences, and has been a pleasure to work with from an organization perspective. However, our clients say it
best --- interesting, funny and mind expanding, absolutely superb, addressed onr biggest issues, very inspirational. That is why we have asked him to speak
several times.” — Bank Consulting Firm

“Clint was a guest speaker at one of our professional development forums. He successfully engaged all levels of employees (even the most intractable),
mafking key leadership points in terms every attendee conld embrace and implement. He is a true professional in every sense of the word.” — United
States Army

“Clint has, and continues to be, a resource or our organization. He has acted as a facilitator for strategic planning sessions, as well as provided motivating
workshops focused with various teams, including sales and others. His programs are stimulating and challenging, and have received more positive reviews
than any other similar professional has provided to our group.” — International Trade Association

Sample Clients City of San Antonio H-E-B Grocery Co. Little Tikes Commercial
DPT Laboratories Ingersoll Rand Princess Cruises

7-Eleven Dreyer’s Grand Ice Cream Internal Revenue Service Salvation Army

AAA Travel Enterprise Rent-a-Car International Bank of Commerce United States Army & Navy

American Express Farmer’s Insurance Keller Williams Uno Chicago Grill
Big Brothers Big Sisters Frost National Bank Leadership San Antonio Valero Energy Corporation
BMW Hallmark Gold Crown Leafguard by Beldon Enterprises Wells Fargo
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